Squires Meeting 2/11/08
Attendance:15

7:08 Meeting called to order
No meeting in January due to weather
December Meeting;
Need Head Coach Applications, End on Year Treasurer report, Concession Stand,
Officers for next year (George will not be returning)

Treasures Report: Did much better than last vear, still need a few figures (fund raiser
amount) to finish report...also need bank statements to find discrepancy.....we should and
can save money (by ordering on time and offering a discounted rate for coaches and
sibling that is higher than it was last year). Tabled until March.

Old News: Coaching Applications. Head Coaches are need for Feb Meeting, assistant
coaches for March meeting

Lancers: Mark (not returning)
JR High: Parish (returning)
Crusaders: Jimmy (7?)

Flagg: Mike (returning)

EMT: Heidi (returning)

PW Cheer: Shannon (Returning)
JR Cheer: Sherrie (77)

Board will review apps after meeting.
Election of Officers:

President: Jeff Adams
VP1: Cindy Flores

VP2: Jon Sr.

Sec:

Treasurer: Marissa Tasker
Fundraiser: Deb Lassard
Banquet: Jan

Cindy and Crystal nominate “everybody” for re-election. Carol Mahoney is interested in
Sec position... waiting for confirmation.

SMYFL elected officers. Need a Squires rep (mandatory for Pee-Wee). President for JR
High (Saco)

George Tasker Nominates Jeff Adams for Prez... Crystal steps down from VP2 but will
still run the concession stand.



New News:
JR High Gear: Jr High needs for gear is about $2000. .. still waiting for Pee Wee List.
PW...needs Practice pants, shoulder pads (bigger size), girdles, Uniforms for both

Game Jerseys...Pee Wee Level
One color/or two colors even vs. odds

PW’s last 10 years??? Runs about $29 and up

35 needed for each team and 86 pairs are needed for JR High ($5100 min)
JR..Request. Tackling Sled....$860 x 2

Cheering Budget

Budget will be set and voted on

SMYFL NEWS: ejections Jr High level... will follow Maine Principles—removed for
one game (unsuited) coach may not attend next game if he is ejected... Chop Block and
horse collaring (15 yards---ejections from the game)

EMT at every game) voted down again

Headphones and scouting @ JR High levels—allowed

St Joes---Defibulater normal price $1500-$200... we can buy for $750
Next SMYLF meeting March 24 6:30

JR Schedule
July 27th running camp
First game

last game Oct 11/12

Recreation Dept... light at the rec field for Baseball would like to know if Squires will
chip in



