Squires Meeting Minutes March 10,2008 7:00pm

Minutes from last meeting read and motioned (&accepted)
Treasure’s report....Same

OLD NEWS

Still need Head Coach for Lancers.....might have to advertise and send out mass e-mail
Newspapers---Cindy and Jeff
Website-- George

Still need Secretary Position

NEW NEWS

George has a letter from Sea Dogs... they are sponsoring a “Football Day”. .. would like
to welcome all Maine football players to come in their jerseys and bring a banner to hang. Tickets
are being offered in blocks of 25 for $2 each and we can re-sell them for $4.

“Punt,Pass & Kick”---Deb and John were looking into sending a few kids down to
represent us (@ the Patriots event.
Rumn a local field day to see who to send
Hold it here? Or High School? Concession stand?

Need info for Lee Speedway ---under new ownership

Looking at new fundraisers... trying to change each year... Smitty’s, car show, Pizza Hut
card?

Eric W.(?)—new athletic director-need permission to use field

SYML

Need to go to next meeting (March 24)... meeting will be about PW issues...Only PW
head coaches were allowed at the meetings...JR High wants to be govering body for PW league.
We need a representative

JR High : Jeff Adams

PW: Rich Tasker
Need to let the league know if we will be sending another person is place of our rep for voting
purposes

CONCESSION STAND

Looking for a budget figure...need floor (upstairs/downstairs) fixed... along with gutter
(or something) for the serving window

Sign Ups
MAY 12 &13 at JR High
Need waiver for cheer tryouts
Need paperwork ready for sign-ups

Uniforms—John will be looking into the best shirt at the best price will report back





