Noble Squires Monthly Meeting
June 9, 2008

Minutes read out loud and changes were received
Treasures’ report

Cheering uniforms... The JR High and PW Head coaches are planning on going to the Berwick Rec Field to
count the uniforms and warm ups to see what we have. Requested permission to purchase three tubs (at
9.95 each) to sort and help preserve the uniforms for the next few years. Motioned by Darlenie Nadeau (all
in favor)

Was mentioned by George Tasker the football should also purchase tubs for their new/old
equipment. .. Coach Lassard mentioned that we should look into purchasing shoulder pad racks and helmet
racks... George said they are about $2000.. . Jeff Adams will look into it

Teff Adams said all equipment and uniform needs has been ordered for the upcoming year
The new sled order will go out tomorrow and will be delivered to his house.

Uniforms will arrive in the next two weeks
Concession needs volunteers to help fix...if you know of anyone that knows how to use a hammer. ..

Carrie Flag is interested in becoming part of the board as Secretary... she has been interviewed by the
board. .. Cathy Brown Motioned to make Carrie our Secretary/ Darlene Nadeau 2nd/ All in
favor).... WELCOME CARRIE!!!

Price for alternative cheering uniforms $10,95 for polo shirts and $14.95 for skorts....was hoping to be
able to switch for a lesser price uniform in order to accept all of the PW girls that try out. .. . will keep the
roster as is this year but would like to look into this for next year

Cathy Brown mentioned that one more coach for the PW squad would be helpfitl. . Jeff has already receive
another app for cheering and will pass it on to the coaches

Marissa Tasker (Treasure) wanted to mentioned that the bus prices for this year has gone up from 14 a hr
to $20 plus 4.50 a mile. With the price increase we really need to figure out our need. Coach Lassard talked
about how we are the only team to have buses, it shows team spirit and the team needs to focus on the way
to the away games .He also mentioned that we look more like a team showing up all at once and not
staggering in. He was fine for not using the buses for Somerswroth or Marshwood and even Kenebnnk but
feels we need them for the longer rides. This year is our “local” schedule and we should only need a bus for
two/three games (not including championship). Coach Lassard also mentioned that the money from the
championship game will pay for the buses. Marissa mentioned that we can probably find the buses this
year but next year being our “long distance” schedule we will seriously have to look into not having them
anymore, especially since we need two each time, If we found 2 bus driver to donate his/her time then that
will help tremendously, Marissa will look into the numbers again to give the members a solid idea of how
much the buses will cost.

Tamboree.. Jots of things to do to prepare...need to set up a meeting for this
NO JULY MEETING (as in the past)

Next Meeting is AUGUST 11, 2008.. at the rec field as this is the first day of JR high Running Camp,





