Noble Squires Monthly Meeting
September 9, 2008

Fundraiser: Pizza Hut Discount Cards and a pancake breakfast at the Round Table by John
Couture. Will divide the fundraiser between the levels.

Shannon Davis asked to hold a Jump-a-thon to raise money for mats. It was approved provided
the cheerleaders participated in the Squires fundraiser.

Nominations: Tracy Hart nominated for 2™ Vice President
Shannon Rogers nominated for fundraiser chairperson

Both nominations were accepted and all were in favor.

Jamboree: Thanks to all that helped. Gate $1542, bake sale $201.85, 50/50 $307, concession
stand $3831. The profits paid for the extra uniforms so is figured that the organization broke
even between costs of running the jamboree and the costs of the extra uniforms.

Concessions could have run better as there was a very long line at most times. The idea of having
the tickets, at the time of purchase, then have grills set up for burgers. The customer would go to
the grill for their food and turn in their ticket. It was thought that there were not enough
volunteers for this to work. Michelle Strate voice that the volunteer list she was provided was
full.

Keith Austin: Crusaders vs Marshwood for Homecoming and Lancers would be away. Details
still being worked out.

Greg Sirois: Discussion on providing EMT a first aid bag. Requested each player pay $2 or $3
to cover the cost of supplies. York Hospital will provide supplies. Jeff to follow up.

CPR certification discussion: Mike Sillberger willing to set up a date for certification which
would need a minimum of 30 and would be free. Jeff mentioned he would like all coaches as
well as some board members certified. Coaches were concerned about liability if they are
certified. Cindy to check on defibrillator information.

Cindy Flores: Scheduling pictures for 10/4 starting with flag at 10. Rain Date 10-11

Jeff Adams: All players need fair playing time.

Flag Football: Mike Stillberger: Proposed the idea that the 5" flag team travels to Marshwood
rather than having an off week. He was to discuss with the parents and get their feedback before
doing this.

Flag Cheering: shirts were ordered.

Lancers: Need a coaches shirt.

Next meeting October 13, 2008 at the Noble Middle School starting at 7.



