Noble Squires Monthly Meeting
January 12, 2008

Meeting called to order, minutes read and accepted.

Unfinished Business:
Jeff working with police department on setting up background checks.

Treasurers Report:
There is about $18k after all bills paid. Discussion held concerning the
presentation of the detailed report at meeting. It was pointed out by George that
the presentation of a detailed report is required by the current bylaws.

New Business:

Board Nominations:
Questions and answer session for each of the contested positions of First Vice
President and Treasurer followed by voting.

VP1 — Josh Holt 9 votes, Cindy Flores 13 votes
Treasurer — Liz Cantin 15 votes, Ann Sollerbger 7 votes

Squires Bylaws: George to head the bylaw committee, anyone interested in helping draft
changes signed up.

Coaches Applications:
Additional applications to be turned in. Each applicant will be interviewed by an
impartial board which will then make a recommendation to the board. The board
then votes.

Cheering Program:
Questions concerning the future of the cheering program brought up. At this
point there are no applications for head coaches. The positions will stay posted
until filled. Can look at sending new coaches to certification classed or clinics
depending on costs involved.
It was suggested that cheering has a separate budget which would be a bylaw
change.



